Minutes from Certified Mailers’ Luncheon

September 22, 2003

Announcements

1. There currently are 40 certified mailers.  In April and May, two Harte-Hanks locations became the first letter shops to reach this status.  Several dozen lettershops are installing the program at this time.

2. Last fall we helped 6 certified mailers receive later acceptance times.  Others with a need were faced with unbendable USPS critical entry/dispatch times.  Any mailers not in either situation who are in need of later times should email the USPS at MPTQM@usps.gov.

3. Also, last year, Scott mentioned that assurance review teams began leaving evaluation forms behind for the mailers to complete and mail to Headquarters.  CORRECTION – these forms are mailed to the mailer AFTER the review along with the new certificate.  Completed forms that are returned are provided to the lead assessor, his/her program manager and headquarters.  These also will be reviewed at Business Mailer Support’s national meeting of all analysts in October. 

4. 20 Business Mailer Support Certified Quality Auditors are providing the assurance reviews at mailer plants.  Of the 7 new analysts hired last year, one is a CQA.  The others are being trained to reach that status within 2 years.  They will be participating in assurance reviews as part of this training.

5. VAR for First-Class flats is still on hold.  The USPS is looking for providing access to new programs for certified mailers.  The Capital One Negotiated Service Agreement which includes an MPTQM provision was discussed as a model.

6. MERLIN will be collecting national data on verification results for certified vs non-certified mailers.  The results will drive decisions on future approaches toward verifying certified mailers’ mail.  The results will be published on the MPTQM website for mailer access.  Presort errors now are under the rolling average.

7. Manual piece count verification procedures for presort bureaus are being field tested at 3 mailer sites for rollout in November.

8. Both the presort bureau and list mailer standards have been revised and need to be in place at mailer operations by November 1.  Assurance reviews after that date will follow these revisions.

9. The auditor’s guidebook has been revised.  This should have brought greater consistency to the assurance reviews.  When asked, Scott said he will consider releasing the guidebook to interested mailers.  His concern is that mailers not be distracted from their operations by how the assurance review is being conducted.

10. The MPTQM “flyers” have been updated.  Mailers at the luncheon received multiple copies for marketing use along with Postal Pete pins for employee recognition.

11. Several positive articles written by consultant Richard Pavely appeared in Office Solutions magazine.  Several articles appeared in Memo to Mailers.  Scott is writing an article for Quality Progress magazine in the hopes that the American Society for Quality, the publisher, will print it.

12. The MPTQM website has been updated recently and will be updated monthly.  Mailers were encouraged to visit the site monthly for updates.

13. The training video for list mailers is being completed.  Interested mailers should email the MTPQM office ASAP if a copy is needed. 


14. Top USPS management is becoming intensely interested in mailer quality.  The impetus is the corporate goal to continue to improve delivery times.  MPTQM is receiving unprecedented visibility as a result.

15. Mailers need to know that error thresholds used for verification programs may expected to be tightened over the next couple of years.  Certified mailers are in the best posture to absorb this tightening with minimal impact.

16. A discussion was held as to whether assurance reviews should be more frequent or less frequent.  In the end, it was decided that the current formulas should stay in place.

17. The USPS decided not to actively market MPTQM because resources are not in place to handle a major influx of mailers.  MPTQM IS catching on and 12 new mailers are expected in the next year.

18. The USPS is looking at the possibility of reducing the burden (for certified mailers only) of maintaining Forms 8096 and meter lists.  An alternative is under consideration.  Any change will be announced to certified mailers.

Mailer Feedback

We remain in the program for the following reasons:

· We are seeing USPS customers adding the MPTQM requirement in RFPs from third party mailers.

· MPTQM is a factor in NSAs.

· We use it to market our services.

· We find the presort error rolling average to be a bottom line financial aid.

· MPTQM helped us prepare for the MERLIN rollout.

· We just like it as a better way of doing business.

· MPTQM is vital for us to evaluate ourselves.

· Employee retention and attendant training costs have improved.

· We gained efficiency in our operations.

· We have many plants.  MPTQM gave us a common platform thru which we drive uniformity.  This also enables us to move managers painlessly from plant to plant.

· We have achieved improved reliability in our processes.

· MPTQM has positively changed the work culture in our plants.

Mailer ideas for the future:

· Reduced MERLIN inspections via skip intervals.

· Rolling averages for more error types, e.g., barcode quality errors.

· Bring USPS plant managers into an understanding of the program so that they are universally more receptive to working with certified mailers, particularly presort bureaus.

· Place posters in the BMEU listing the local certified mailers.

These 4 ideas will be floated to USPS management.

Thank you all for attending!!

