
This itinerary gives an idea of what to expect and plan for on the day of an assurance review.  At the end of the day, the mailer will know the score achieved by the review.  The official report will be sent by mail within 10 working days

08:00 AM

Meet in hotel lobby for team meeting

09:00 AM

Depart for local USPS plant

09:15
 AM

Meet with local USPS managers

10:00 AM

Arrive at mailer’s plant

10:15 AM

Tour plant 

11:00 AM
Analyze internal results with mailer                       (working lunch if possible)

12:30 PM
Phase I Observation                                              (primarily administrative, some operations)

 02:30 PM

Initial consensus session

 04:00 PM 
Phase II Observation 



         (operations)

07:00 PM
Dinner break

08:00 PM

Final consensus session / report preparation

09:30 PM
Report presentation 



   (supplementary observation, if required)


This itinerary gives an idea of what to expect and plan for on the day of an assurance review.  At the end of the day, the mailer will know the score achieved by the review.  The official report will be sent by mail within 10 working days

10:00 AM
Meet in hotel lobby for team meeting

11:00 AM
Depart for local USPS plant

11:15
 AM
Meet with local USPS managers

12:00 PM
Arrive at mailer’s plant

12:15 PM
Tour plant 

12:45 PM
Analyze internal results with mailer                       (working lunch if possible)

 1:45 PM
Phase I Observation                                              (primarily administrative, some operations)

 3:45 PM
Initial consensus session

 4:00 PM
Phase II Observation/ report preparation                          (operations)

 6:30 PM    Final Consensus session

 7:30 PM
Report presentation 



   (supplementary observation, if required)

Sample itinerary, large mailer


(very large mail volumes, DMU, plant dispatch)





Sample itinerary, small mailer


(small mail volumes, DMU, plant dispatch)
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