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Mailing Industry Task Force Restructures, Announces

2004 Goals: Revenue Growth, Mail Effectiveness


Following a November vote of its Steering Committee, the Mailing Industry Task Force will restructure its industry/postal working groups and reinforce its activities in support of two broad strategic objectives: to stimulate mail channel revenue growth, and to make mail more effective.


The Task Force will also launch an initiative to develop and implement an “incubation” process for innovative ideas by which to expand use of the mail by business and individual consumers, announced co-chairmen Deputy Postmaster General John Nolan and Michael J. Critelli, Chairman and CEO of Pitney Bowes. The initiative will be led by Nolan and David Sable, Vice Chairman and President of Wunderman, a New York-headquartered direct marketing and advertising agency.


Two postal employee unions – the National Association of Letter Carriers (NALC) and the National Rural Letter Carrier Association (NRLCA) – will also be participating in the Task Force’s activities, it was also announced. The unions are expected to work closely with the industry and the Postal Service on the committee examining New Products and Services.


“Our shift in direction marks the beginning of the second phase of the work of this Task Force,” commented Critelli. “The current business environment, with rate stability for the next few years and public debate on the Postal Service business model reenergized by the work of the President’s Commission, provides us with an opportunity to continue to serve as a catalyst for positive postal transformation.”


“The Task Force continues to focus on strategic objectives consistent with those of the United States Postal Service,” added Nolan. “This alignment will support and strengthen the collaborative process that has been the hallmark of this unique public/private partnership.” 

The Task Force Steering Committee – the Deputy Postmaster General and chief executives and leaders of a dozen of the industry’s top companies – voted to structure itself with three new working group committees to conduct Task Force activities in the coming year. The three committees – Intelligent Mail/Address Quality, Pricing/Payment and New Products/Services – replace the seven work groups that had been in place since October 2001, when the Task Force issued its initial report. An eighth committee on industry unification was spun off in 2002, and now operates independently as the Industry CEO Council. 

Co-chairs from both the Postal Service and the industry will lead each of the three working group committees. Critelli, Charles Morgan of Acxiom and USPS Senior Vice President Charles Bravo will head Intelligent Mail/Address Quality. Pricing/Payment will be led by ADVO CEO Gary Mulloy, Judy Marks of Lockheed Martin Distribution Technologies, USPS Treasurer Bob Pedersen and USPS Vice President for Pricing Steve Kearney. New Products and Services will be overseen by Sable, Michael Sherman of Crosstown Traders and USPS Vice President for Product Development Nick Barranca.

The two union heads – Bill Young, President of NALC, and Dale Holton, President of NRLCA, who volunteered to work with the Task Force – are also expected to provide invaluable insight and strength to the New Products and Services committee.


The Task Force said its new committees would begin their work this fall, and are expected to make initial progress reports to the Steering Committee in January 2004. Committee members also anticipated a preliminary report on development of an innovation “incubator” would be ready by then.

“The innovation ‘incubator’ initiative,” said David Sable, “is one of the most transformational concepts we’ve developed. We hope to collect and share new ideas for mail growth that require nurturing but which hold great promise.”


“The Task Force, with these changes, continues as a place of common ground for all of us who care about the mail and its future,” said Michael Critelli.


“The path we’re now taking,” added Nolan, “will deliver the kind of meaningful results that has characterized our effort from the beginning. There’s a lot of potential here that we intend to realize.”

The Mailing Industry Task Force is a cross-industry group first formed in the spring of 2001 at the request of Postmaster General John Potter. The Task Force published a report in October of that year that called on the mailing industry and the Postal Service to bring about change by better responding to customer needs, by making mail a more competitive communications channel, and by unifying the industry. 

The Task Force identified eight areas of focus, including improving address quality, promoting “intelligent” mail, optimizing the postal network, standardizing mail preparation, developing “consumer gateway” services, creating enhanced payment systems and a competitive pricing strategy, and forming a CEO-level industry council. Since the fall of 2001, the Task Force has been successful in developing and implementing initiatives and programs in support of its recommendations. 

For more information on the Mailing Industry Task Force and its  activities, please contact Paul Basile at 202-268-7047. For more information on the United States Postal Service, please contact Jon Leonard at 202-268-7280.
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