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EXPENSE ANALYSIS
August 2005 - FY 2005
($ Millions)

Current Period
Var. to

Actual Budget Budget % Budget SPLY % SPLY
$ 46170 $ 47092 $-922 -20 $ 42938 75
479.6 442 [ 3B4] | 8.0] 422.0 136
226.7 242.6 -15.9 -6.6 206.0 10.0
540.9 4266 [ 1143] [ 26.8] 5724 -55
$ 12472 $ 11134 [$1338] [ 12.0] $ 12004 3.9
$ 58642 $ 58226 [$ 416] [ 0.7] $ 54942 6.7
0.1 0.3 -0.2 -66.7 11 -90.9
20.8 181 | 27] | 149] 17.2 209
$ 58851 $ 58410 [$ 4411 | 0.8] $ 55125 6.8

[ I=Unfavorable variance to budget

Personnel Compensation
Non-Personnel Expense:
Transportation
Supplies & Services
Other
Subtotal
Total Operating Expense
Interest Expense

Interest on Deferred
Retirement Obligations

Total Expense

See accompanying Analysis to the Financial and Operating Statements beginning on page 16.

Year-to-Date

Var. to

Actual Budget Budget % Budget SPLY % SPLY
$ 495135 $ 494597 [ 538] [ 01] $ 47,8275 35
4,943.1 48106 [ 1325] | 28] 45226 93
2,165.7 2,322.5 -156.8 -6.8 2,058.9 5.2
58119 59224 -110.5 -1.9 57915 0.4
$ 129207 $ 130555 § -134.8 -1.0 $ 123730 4.4
$ 624342 $ 625152 $ -81.0 -01 $ 60,2005 37
1.6 49 -33 -67.3 95  -832
242.2 199.1 | 43.1] | 216] 86.1 181.3
$ 626780 $ 627192 § -412 -01 $ 60,2961 4.0




CAPITAL INVESTMENTS
August 2005 - FY 2005

($ Millions)
COMMITMENTS CASH OUTLAYS
Year-to-Date Year-to-Date
MAJOR CATEGORIES ACTUAL PLAN SPLY ACTUAL PLAN SPLY
CONSTRUCTION AND BUILDING PURCHASE $ 1802 | $ 3319 | $ 825 | $ 2061 | $ 2053 | $ 1413
BUILDING IMPROVEMENTS 303.1 358.4 293.8 406.0 200.9 264.1
MAIL PROCESSING EQUIPMENT 319.7 948.1 623.4 645.3 851.7 598.2
VEHICLES 239.8 326.5 171.2 133.3 115.0 117.9
RETAIL EQUIPMENT 1.2 24.5 28.9 56.6 49.6 87.1
POSTAL SUPPORT EQUIPMENT 608.7 640.2 207.2 548.4 306.7 198.2
TOTAL COMMITMENTS/CASH OUTLAYS $ 16527 | $ 26297 | $ 14070 | $ 19958 | $ 17293 | $ 1,406.7
Note: Totals may not sum due to rounding.
RESOURCES ON ORDER
($ Millions)

MAJOR CATEGORIES

August 31, 2005

September 30, 2004

CONSTRUCTION AND BUILDING PURCHASE
BUILDING IMPROVEMENTS

MAIL PROCESSING EQUIPMENT

VEHICLES

RETAIL EQUIPMENT

POSTAL SUPPORT EQUIPMENT

TOTAL RESOURCES ON ORDER

$ 160.6
253.9
1,249.1
226.4

39.6

475.5

$ 24051

$ 1920
380.5
1,601.1
126.0

94.9

413.9

$ 2,808.4

See accompanying Analysis to the Financial and Operating Statements beginning on page 16.
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WORKHOURS & OVERTIME/SICK LEAVE RATIOS

August 2005 - FY 2005
(Data in Thousands)

Current Period

Year-to-Date

Var. to Var. to
Actual Budget % Budget SPLY * % SPLY Total Workhours Actual Budget % Budget SPLY * % SPLY
Operations:

861 -2 -0.2 776 10.9 -Support 8,786 [ 2451 [ 29] 8,300 5.9
27562 | 561] [ 2.1] 26,872 2.6 -Mail Processing 308,892 [ 6,841] [ 2.3] 309,339 -0.1
15,969 | 129] [ 0.8] 14,849 7.5 -Rural Delivery 164,474 | 1567] [ 1.0] 157,345 45
40,768 [ 4057 [ 1.0] 38,912 48 -City Delivery 432,451 | 6,879] [ 16] 426,098 15

2,748 [ 4971 [ 18] 2,660 33 -Vehicles Services 29,263 | 9] | 0.3] 29,340 -0.3
6,944 -219 -3.1 6,834 1.6 -Plant & Equip Maint 74,229 -1,843 -2.4 74,627 -0.5
19,960 [ 119] [ 0.6] 19,369 31 -Customer Services 214,796 | 31931 | 15] 213,860 0.4
449 -59 -11.7 418 74  Finance 4,562 - 585 -11.4 4,497 15
801 -2 -0.3 748 7.1  Human Resources 8228 | 137] [ 1.7] 8,022 2.6
1,200 -43 -34 1,268 -54 Customer Service & Sales 12,418 -391 -3.1 13,600 -8.7
6,069 -14 -0.2 5,900 2.9  Administration 62,260 [ 4221 | 0.7] 62,211 0.1
2,327 165 [ 7.7] 2,153 8.1  Other 22,621 - 876 -3.7 24,974 -9.4
125,658 [ 1,088] [ 09] 120,758 4.1 Total Workhours 1,342,980 [ 15678] [ 12] 1332212 0.8
Overtime
Actual Budget spLy | [ Actual Budget SPLY
Overtime Ratio
9.8% 8.0% 9.3% Per 100 Workhours 10.4% 8.2% 9.5%
Sick Leave
Actual spLy | [ Actual SPLY
Sick Leave Ratio
4.0% 4.0% Per 100 Workhours 4.0% 4.2%

[ ]JFUnfavorable variance to budget
Note: Totals may not sum due to rounding.

*SPLY data may differ from previous reports due to subsequent adjustments.

See accompanying Analysis to the Financial and Operating Statements beginning on page 16.

-14-




Total Workhours
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See accompanying Analysis to the Financial and Operating Statements beginning on page 16.
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August 2005 - FY 2005

Information: For the month there was one more weekday than last year.

Analysis of the Financial and Operating Statements

Revenue - Pages 1, 2, 3,4, 5 and 6

For August, Total Revenue was $274 million or 4.9% over plan, and $323 million or 5.8% over same period last year (SPLY). Commercial Revenue was over plan by $136
million or 3.2% and Retail Revenue was over plan $127 million or 9.9%. In August, combined Total Commercial Revenue and Retail Revenue were $262 million more than
SPLY. Most of the increase in revenue to SPLY for August was reflected in Permit Imprint and Presort First and Packages Services/Permit Imprint, $113 million and $88
million over SPLY, respectively.

Year-to-date, Total Revenue is $1.4 billion or 2.2% over plan with the largest contributor being Permit Revenue at $1.6 billion or 5.9% more than plan. Conversely, Other
Commercial Accounts, $867 million or 4.3% less than plan, is negatively impacting the Total Revenue performance to plan. YTD, Total Revenue is $1.0 billion over SPLY.

Beginning in FY 2005, money order escheatments are being reported on a monthly basis as opposed to reporting them on an annual basis at the end of year. This month’s
money order escheatments were $3 million. YTD, they are $36 million.

Expenses - Pages 1,2, 4,7, 8and 9

For August, Total Expenses were $44 million or 0.8% above plan. Personnel costs were $92 million or 2.0% below plan. However, non-personnel costs were above plan by
$134 million or 12.0%. Supplies and Services were $16 million below plan or 6.6%, while Transportation costs were $35 million above plan or 8.0%. Compared to SPLY, this
month's Total Expenses were increased by $373 million or 6.8%. The drivers of this increase over SPLY, in addition to the extra business day, included an increase in
volume and deliveries, increased fuel prices, health benefits and COLA costs.

Year-to-date, personnel costs are $54 million or 0.1% above plan and non-personnel expenses are $135 million or 1.0% below plan. The largest contributor to the non-
personnel plan underrun was Supplies & Services at $157 million or 6.8% below plan. Transformation Plan initiatives, Supply Chain Management, and other cost
containment initiatives are continuing to drive most of our savings. Non-personnel expense cost containment activities have assisted in offsetting cost increases in
personnel compensation, which has resulted in a $ 41 mllion below plan YTD savings in Total Expense. YTD Total Expenses are $2.4 billion or 4.0% above SPLY.
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August 2005 - FY 2005

Analysis of the Financial and Operating Statements (Continued)

Mail Volume and Revenue - Page 3

Total Mail Volume for August, FY 2005 was 999 million pieces or 5.9% above SPLY. First-Class Mail volume increased by 256 million pieces or 3.3%. Standard Mail
volumes, at 627 million pieces or 7.8% over SPLY, continue to be positive primarily because of the increasing strength of direct marketing channels. Additionally,
Periodicals were 87 million or 12.1% over SPLY.

Year-to-date, Total Mail Volume is 2.9% or 5.5 billion pieces over SPLY. Over 2.4 billion of the 5.5 billion pieces increase occurred in November 2004. The most
significant mail volume increase over SPLY for YTD is in the lower revenue-per-piece Standard Mail category, which increased 5.1 billion pieces or 5.9%. YTD, First-

Class Mail volume is 0.2% more than SPLY generating $318 million or 0.9% less revenue than SPLY.

Capital Investments - Pages 1 and 13

The Fiscal Year 2005 Capital Commitments YTD through August 2005 are $1,653 million compared to a plan of $2,630 million. This represents a plan underrun of
about $977 million or 37.2%.

The Cash Outlays YTD are $1,996 million versus a plan of $1,729 million, representing a $267 million overrun to plan. The plan overrun in Cash Outlays can be
attributed to projects such as the Ventilation Filtration System and Biohazard Detection System projects, as well as repair and alterations to older postal facilities.

Workhours - Pages 1, 14 and 15

Total Workhours for August 2005 were 1.1 million hours or 0.9% above plan, and 4.9 million hours or 4.1% above August 2004. Together, City Delivery and Rural
Delivery increased 3.0 million hours over SPLY. This month's increase in workhours above SPLY was a reflection of the increase in workload and the occurrence
of one additional delivery day than last year.

Total Workhours for August 2005 YTD are 15.7 million hours or 1.2% above plan, and 10.8 million hours above SPLY. The most significant plan overruns lie in
Delivery Services by 8.4 million hours, Mail Processing by 6.8 million hours, and Customer Services by 3.2 million hours. These overruns in workhours are a
reflection of growth in mail volume above plan and continued growth in delivery points. YTD, major contributors to the workhours growth to SPLY are City Delivery
and Rural Delivery workhours. Combined these operations workhours are 13.5 million hours above SPLY.
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