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USPS Rate Case One Step Forward
Board of Governors Respond

The Postal Service Governors ap-
proved an increase in the price of a
First-Class stamp to 41 cents, author-
ized the issuance of the Forever
Stamp, approved shape-based pric-
ing and set a May 14 implementation
date for these changes. However,
they delayed implementation of peri-
odicals and requested reconsidera-
tion for some mail classes.

USPS proposed new rates May 3,
2006, and the Postal Regulatory
Commission (PRC) issued its recom-
mendation Feb. 26, 2007. The Gov-
ernors spent considerable time
deliberating the PRC’s recommen-
dations — meeting six times and
rewriting several drafts of their deci-
sion  — before voting or March 19,
2007. The Governors complete de-
cision is available at:
http://www.usps.com/ratecase/.

“We praise the PRC for its early
and thoughtful recommended deci-
sion,” said Board of Governors
Chairman James C. Miller III, “and
appreciate the comprehensive
analysis the Postal Service staff pro-
vided in its rate proposal.”  

Forever stamp 
The Governors approved the For-

ever Stamp, which will sell at the new
41-cent First-Class Mail one-ounce
letter rate. The value on these
stamps will always be the one-ounce
letter rate and can be used for any
future one-ounce letter mailing with-
out extra postage.    

“The Forever Stamp is a consumer
innovation that delivers convenience
and value and will help ease the tran-
sition for mailing letters when prices
change,” said Chairman Miller.  

Shape-based pricing 
The new prices also reflect differ-

ences in the costs of handling letters,
large envelopes (flats), and pack-
ages. Mailers are encouraged to
consider options available to reduce
postage costs. For example, if the
contents of a First-Class large enve-
lope are folded and placed in a let-
ter-sized envelope, mailers can
reduce postage by as much as 39
cents per piece. 

Request for reconsideration
The Governors, however, re-

quested reconsideration of the
PRC’s rate recommendations for
Standard Mail flats (catalogs), the
non-machinable surcharge for First-
Class Mail letters and the Priority
Mail Flat-Rate Box. 

Standard Mail flats – The Gover-
nors are concerned that price
increases recommended by the
PRC may impose an unneces-
sary degree of “rate shock” on
the catalog industry, particularly
small businesses. The recom-
mended increase for some cata-
log mailers is as much as 40%,
which is more than double what
the Postal Service had pro-
posed.

Non-machinable surcharge –The
PRC decision on First-Class Mail
two-ounce and three-ounce letters
does not differentiate between
machinable and non-machinable.
The Governors believe this war-
rants further analysis to ensure
there are incentives for mailers to
provide letters that can be
processed at lower cost on efficient
sorting equipment.  

Priority Mail Flat Rate Box – The
PRC recommended a rate of
$9.15 for the Priority Mail Flat-
Rate Box, which is $1.05 above
the current rate and 35 cents
higher than the Postal Service
proposal of $8.80. The Gover-
nors believe a rate below $9
would be more appropriate for
this popular consumer and busi-
ness product and would be cost-
justified.  

Delayed implementation
The Board of Governors also de-

layed until July 15, 2007, implementa-
tion of the new prices for Periodicals
(magazines and newspapers) to allow
time for the publishing industry to up-
date computer software and adjust to
the complexity of the PRC-recom-
mended rate structure for periodicals.
USPS had proposed a single con-
tainer charge for periodicals to en-
courage efficiency, but the PRC
recommended 55 different prices
based on container type, entry point
and level of sortation.
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MERLIN WORKSHOP 
ter on February 8th,
and was followed by
a tour of the pro-
cessing center and
Bulk Mail Accept-
ance Unit.

Did you know
that the Postal Serv-
ice offers discounts
for mailings that
meet certain address, barcode and sortation stan-
dards so as to allow the mailing to bypass certain
processing steps and expedite the mailing
process? These special discounts are called ‘work
share’ discounts. It’s no magic trick! MERLIN™ al-
lows the Postal Service to verify overall mail qual-
ity and apply appropriate customer discounts.

The MERLIN™
Program helps mail-
ers qualify for au-
tomation discounts
and meet certain
mail quality stan-
dards. Using MER-
LIN™ to improve
mail quality can re-
sult in:

Reduced mail production cost
Accurate application of discount rates
Increased consistency of mail delivery
For more information about MERLIN™ visit

the MERLIN™ website www.usps.com/merlin, or
contact your local Mail Piece Design Analyst at
(404) 765-7541.

Robbie Butler, Mail Piece Design
Analyst and a member of the USPS
Speaker’s Bureau was the guest pre-
senter at the Greater Atlanta PCC’s
first workshop of 2007. Butler pro-
vided the latest information on the
MERLIN™ Program (an acronym for
the Mail Evaluation Readability
Lookup Instrument), a tool that is used
by the Postal Service to assist with the
acceptance of discount rate mailings.
The workshop, attended by more than
forty customers, was held at the At-
lanta Processing & Distribution Cen-

An Alternative Shipping Solution - USPS Shipping Assistant™

The USPS Shipping Assistant is an alternative to using major mailing
systems or Click-N-Ship®? to create shipping labels. The Assistant
provides a wide variety of shipping tools including:

-Priority Mail and Package Services labels with electronic rate Con-
firmation Services

-Single-ply Express Mail labels

-Address Book with address validation

-Track & Confirm (allows up to 5 inquiries at a time)

-Service standards

-Rate calculator

Although a useful shipping application in and of itself, the Assistant was originally created to provide you with a tool to
show off our USPS Web Tools™ at http://www.usps.com/webtools/ . These tools can be used by mailers who want to in-
tegrate USPS shipping information into their web sites or mailing operations.

Check it out! USPS employees can obtain USPS Shipping Assistant software by completing a PS Form 1357 through
https://eaccess/ (In the past, this application could be downloaded from usps.com, however, that feature is no longer
viable due to USPS computer restrictions.)

Once you’ve received the Assistant and identify customers that benefit from it, they can download the PC based appli-
cation from the Shipping Assistant web site at http://www.usps.com/shippingassistant/.

USPS Service Spotlight
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Address Your
Bottom Line 
Workshop

May 1, 2007
Golf Outing

Crystal Lakes
Golf Club

August 9, 2007
Non-Profit/Standard
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VOICE OF THE INDUSTRY…
When we look at a rate increase on postage, I think it is important to realize it is only
one piece of the pie. Finding ways to improve efficiencies is critical to both the USPS
and to mailers. And going forward, it is the only way to offset rising costs.

My direct involvement as a member of the National Postal Policy Council and  the
Major Mailers Association, as well as serving actively on the Postal Customer Coun-
cil Advisory Committee keeps DATAMATX front and center of  all the changes and
allows us to advocate for your interests in every way possible. The
postal increase will cover operational costs, but it will also go to-
ward improving the efficiencies of the USPS as it moves toward
greater automation. We must move with them by understanding
and following the most current USPS technology and regulations
to minimize postal expense. 

Sincerely,

Harry Stephens

President, CEO

PCC MISSION STATEMENT
The Greater Atlanta Postal Customer Council (PCC) has

been organized since 1987. Our mission is to promote local
cooperation and support and to foster a close working rela-
tionship between the United States Postal Service and all busi-
nesses that use the mail to communicate and interact with their
customers; to share information and facilitate the exchange of
ideas about new and existing Postal Service products, pro-
grams, services, and procedures that affect all businesses that
use the mail; and, help PCC members and their organizations
grow and develop professionally through focused educational
programs.

A Look Into the
business of mail

September 13, 2007
National PCC Day!

Pictured: Harry Stephens



Thank You to our Sponsor Members
Access Worldwide
Advanced Direct
AHC Media Inc.
ASHRAE
Atlanta Business Circulators
Atlanta Journal-Constitution
BellSouth Billing
Berry College

Builders Insurance Group
Datadirect
DATAMATX
Docucorp International
Federal Home Loan Bank
Frank Cawood & Associates
GA Department of Revenue
Imaging Technologies Services

Kubra
LOMA
Mail Sort Inc.
MAILEXPRESS, Inc.
My Mailing Service, Inc.
Network Communications, Inc.
News Publishing Company
Sauers Group

Southeast Mailing Equipment,
Inc.
St. Paul Travelers Ins. Co.
Stephen Gould Corporation
Walton Press
World Marketing - Atlanta

Greater Atlanta PCC Executive Board
Daniel Barber
Director, Mailing & IT services
Sauers Group
1585 Roadhaven Drive 
Stone Mountain, GA 30083-1315

Bob Barnard, Jr.
St Paul Travelers Insurance
335 Research Court
Norcross, GA 30092

Michael Bishop
State Farm Insurance
3000 Marconi Drive
Alpharetta, GA 30005-8896

Darrell L. Coffee – Industry Co-Chair
Vice President, Marketing
PSI Group, Inc.
1818 Briarwood Ind. Court
Atlanta GA 30329-1608

Tom Coggin 
President
DATADIRECT 2707 Peachtree Square
Atlanta, GA  30360-2634

Juanita Flemister
Revenue Section Supervisor
Department of Revenue
Room 1054
1200 Tradeport Blvd
Atlanta GA 30354-3724

Kevin Helmer – Postal Co-Chair
Postmaster, Atlanta, GA
3900 Crown Road RM 2400 
Atlanta GA 30304-9998

Leigh Hudspeth - Secretary
National / Atlantic Envelope Company
1325 Highlands Ridge Rd
Smyrna, GA 30082-4858

Sue Jones
Assistant Fulfillment Manager
Frank Cawood & Associates
103 Clover Green 
Peachtree City GA 30269-1695

Adam Langston
President
Access Worldwide
1000 Tradeport Blvd. Ste 1001
Atlanta, GA 30354-2901

Timothy P. McCoy
Director of Operations
Per-Se Technologies/McKesson
1605 Lakes Pkwy.
Lawrenceville, GA 30043

Wayne Mock
CSS-Print and Distributions Coordinator
Southern Company
241 Ralph McGill Blvd NE
Atlanta, GA  30308-3374

Anita Pursley
Vice President Postal Affairs
Quebecor World
3101 McCall Drive
Atlanta GA 30340-2899

Wanda Senne - Treasurer
Director of Postal Development
World Marketing
1961 South Cobb Industrial Blvd        
Smyrna GA 30082-4915

Harry Stephens
President/CEO, DATAMATX
3146 NE Expressway
Atlanta GA 30341-5345

P.O. BOX 161002
ATLANTA, GA 30321-1002


